LA SALLE COUNTY APPRAISAL DISTRICT
204 NORTHEAST LANE
COTULLA, TEXAS 78014
PHONE: (830) 879-4756 FAX: (830) 879-4067
MINUTES
BOARD OF DIRECTORS
July 15, 2020
A.

MEETING CALLED TO ORDER

The La Salle County Appraisal District Board of Directors convened for a regularly called
meeting on District's business on Wednesday, July 15, 2020, via telephone/video conference.
Chairman Deonicio Ramirez, Jr. called the meeting to order at 1 :40 p.m. Mr. Deonicio
Ramirez, Jr., Chairman, called roll. Members present were Deonicio Ramirez, Jr., Alfredo
Zamora, Jr., Rene R. Barrientos, and Elizabeth Martinez. Board Members absent Dora A.
Gonzales and Scott Reese. A quorum was established.
Motion to excuse Dora A. Gonzales, Board Member and Scott Reese, Board Member by
Ms. Elizabeth Martinez, Board Secretary; Second by Mr. Rene R. Barrientos, Vice-Chairman.
Motion carried with unanimous consent.
Pledge of Allegiance was led by Deonicio Ramirez, Jr., Chairman.
Martin Villarreal, Chief Appraiser, proceeded to recognize staff present. They were Ravinder
Rawat, GIS Director, Robert J. Peregoy, Deputy Chief Appraiser, Norma Maldonado,
Business/Finance Manager, Daniel Esquivel, Appraisal/Real Property Operations Coordinator,
and Irma Ramirez, Administrative Assistant.

B.

PUBLIC COMMENTS

Mr. Deonicio Ramirez, Jr., Chairman, called for public comments, to which there was one (1)
person signed in for public comments.
Mr. David V. Scott, property owner, began by thanking the Appraisal District for providing the
time to meet with him and resolving his ownership issue. He stated that previous Appraisal
District Admintrations never resolved his ownership issue since the year 2005 until it was
resolved this year 2020. Mr. Scott further stated that Mr. Martin Villarreal and Mr. Daniel
Esquivel met with him and resolved his problem within a month an half. He continued to provide
the Board with a brief summary of his experiences with previous District Administrations in his
attempts to have his issue resolved. Mr. Scott concluded by commending the Appraisal District
staff for their great work.
For the record Dora A. Gonzales, Board Member joined the meeting at 1 :47 p.m ..
Mr. Martin Villarreal asked the Board if Item D. Closed Session could be moved up on the
agenda.

C.

PRESENTATIONS,
REPORTS

ANNOUNCEMENTS,

RECOGNITIONS

AND

ITEM #1
Communications. Mr. Martin Villarreal, Chief Appraiser, began his presentation
by advising the Board that the financial reports through June 30, 2020, were being provided for
informational purposes only and would be brought back at the next Board meeting for formal
approval.
Mr. Villarreal then proceded to the Chief Appraiser's Report, and handed the floor over to Mr.
Ravinder Rawat, GIS Director, who then provided the Board with a summary of the Ownership
Conveyances. Mr. Rawat provided the Board with information regarding the ownership deeds
processing and ownership transfer status reports for the years 2019 and 2020. After a brief
discussion, Mr. Rawat called for questions, to which there were none.
Mr. Villarreal then guided the Board to the 2018 Methods and Assistance Program (MAP) audit
update report. He briefly provided Board with a progress report on the audit items that have
been completed and the ones that are currently under work in progress. Mr. Villarreal then

handed the floor to Mr. Robert J. Peregoy, Deputy Chief Appraiser, who provided the Board
with a brief update of the District's 2020 MAP audit. Mr. Villarreal then called for questions, to
which there were none.
Mr. Villarreal then proceeded with the Chief Appraiser's Report and introduced Mr. Charles
Williams from Wardlaw Appraisal Group who provided the Board with a brief presentation of the
La Salle County's 2020 Mineral Appraisal Update. Mr. Williams proceeded to provide the Board
with data regarding the general trend of Gas and Oil for La Salle County. After reviewing the
statistics of the production and prices for oil and gas, Mr. Williams continued by providing the
Board with a brief summary report on the mineral supplemental appraisal for the years 2013
through 2016. After a brief discussion, Mr. Williams called for questions, to which there were
none.
Mr. Villarreal then continued with the Chief Appraiser's Report and provided the Board with an
update of the 2020 Value Summary report of preliminary values, with a total value currently
ready to certify of $7.3 billion dollars. He also mentioned that the District currently had 96% of
the overall value ready for certification with several meetings still pending. Mr. Villarreal then
proceeded to thank staff for their commitment and hard work to ensure compliance of the
certification of the roll. Mr. Villarreal called for any questions, to which there were none.
Mr. Villarreal continued his presentation by providing the Board with a brief overview of the
meetings and presentations that the District had conducted. Additionally, he also provided the
Board with a summary of the calls and walk-ins report. Mr. Villarreal concluded his presentation
by calling for questions, to which there were none.

D.

CLOSED SESSION

1.

The Board convened in Closed Session at 2:04 p.m. as authorized by the Texas
Government Code, Chapter 551, et. seq. (Texas Government Code 551.071
Consultation with Legal Counsel)
a.
551.071 Consultation with Legal Counsel
a. Consultation with legal counsel regarding the Interlocal Contract between
La Salle County Appraisal District and Webb County Appraisal District for
the purposes of amending and extending the terms of Interlocal Contract
and matters related thereto.

E.

OPEN SESSION
1.

The Board reconvened in Open Session at 3:20 p.m. and take appropriate action, if
any, on items discussed in Closed Session.
a.

Discussion and possible action to approve and finalize the Interlocal Contract
between La Salle County Appraisal District and Webb County Appraisal District
for the purposes of amending and extending the terms of Interlocal Contract.
Motion by Ms. Elizabeth Martinez, Board Secretary to close the Closed Session
and reconvene to Open Session; Second by Mr. Alfredo Zamora, Jr., Board
Member. Motion Carried with Unanimous Consent.

No Action was Taken.
For the record Mr. Alfredo Zamora, Jr. left at 4:10 p.m ..

F.

DISCUSSION ON PROPOSED 2021 BUDGET WORKSHOP

ITEM #1
Discussion and workshop on the proposed 2021 Budget. Mr. Martin
Villarreal, Chief Appraiser, began his presentation by guiding the Board to the section of the
budget that pertained to a schedule of activities that outlined the process for adopting the
budget. Mr. Villarreal advised the Board that the District's 2021 budget amounts to a total of
$1,786,930, which represents a 1.91 % increase as compared to the 2020 adopted budget. He
advised the board that the final proposed funding allocation contribution by participating
government entities is 14.22% less than the total budget amount for a proposed funding budget
amount of $1,532,798. That represents a savings for the taxing units of $254,132. Mr. Villarreal
guided the Board to the Budget Analysis report and provided a brief summary of all the
increases witl'"lin the proposed budget. He stated that the increase was attributed to District's
projects and operational areas such as salary adjustments, operational expenses, and
employee benefits. After a brief discussion and consideration, he asked if the Board wishes to
proceed with sending Notice of Public Hearing to Taxing Units, Publication of Quarter Page
Advertisement and set a date for the Public Hearing for the Proposed 2021 Budget, to which
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the Board motioned to proceed . Mr. Villarreal concluded his presentation by calling for
questions, to which there were none.

G.

DISCUSSION/ACTION ITEMS

ITEM #1
Approval of the Minutes for June 10,2020 Board Meeting. Motion to approve
by Mr. Rene Barrientos, Vice-Chairman; second by Ms. Elizabeth Martinez, Board Secretary.
Motion carried with unanimous consent.
ITEM #2
Approval of the District's Year 2020 Financial Reports through May 31,
2020. Motion to approve by Mr. Rene Barrientos, Vice-Chairman; second by Ms. Elizabeth
Martinez, Board Secretary. Motion carried with unanimous consent.

H.

OTHER BUSINESS AND ADJOURNMENT

ITEM #1
Next Board Meeting Date: It was established that the District would contact the
Board to schedule their next meeting in the month of August.
Adjournment: Motion to adjourn by Ms. Elizabeth Martinez, Board Secretary;
ITEM #2
second by Mr. Rene Barrientos, Vice-Chairman. Motion carried with unanimous consent.
ADJOURN TIME: 4:54 p.m.
APPROVED THIS 26TH DAY OF AUGUST, 2020
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